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Setting the stage for change 

• A dynamic and uncertain environment for 

commerce and government alike 

• How do you develop a systems understanding 

of an enterprise’s situation? 

• How do you develop an enterprise’s capability 

to adapt faster? 
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Stage One: Imperative for major 

change 

Businesses either adapt 

or die. 

The key issue today is: 

how to change faster? 



Case Study: Cotton Industry 
• Community and 

government concerns 

along with adverse 

media about 

environmental practices 

• Regulatory and market 

risk escalation 



Stage Two: Stabilising Actions 

What immediate 

actions must be taken 

in response to 

disruptive change? 



Stage Three: Situation Analysis 

What are the 

external drivers of 

change? 

How are others 

innovating? 

How will you navigate 

change in future? 



Case Study: Cattle industry 
• Disruption with live 

exports to Indonesia 

– Who are the players 

in the system? 

– What needs to 

change? 

– How to go about 

these changes and 

engage people in the 

innovation process? 

 



Stage Four: New ‘market’ facing 

strategy 

What is the most 

efficient and effective 

way of moving a 

business forward? 

 

 



Case Study: Cattle industry 
• Industry participants 

are debating the need 

for structural reform  

• But strategy and 

engagement was 

lacking 

• A unifying process was 

needed to catalyse 

innovation 



Stage Five: Alignment to new 

strategy 

How does a business 

adapt its systems, 

processes and structures 

in response to a new 

strategy? 



Case Study: Cattle industry 
• There is now greater: 

– Industry ownership of a 

new plan  

– Industry support and 

momentum for reform 

– focus on change to 

produce outcomes for 

investors 



Stage Six: New/enhanced services 

How can business 

measure the success of 

new and improved 

services or goods? 



Stage Seven: Institutionalise the 

strategy 

What is the best way 

for a business to fully 

adopt a new 

infrastructure and 

operating system? 



Inovact’s Adaptive Change Cycle 


